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Pupil Premium Proposed Plan
2015 – 2016
Who is it for?

· Pupils who have been in receipt of free school meals at any point in the last six years

· Pupils who have been continuously looked after in the past six months

· Pupils whose parents are currently serving in the armed forces

	Pupil Information

	Total pupils on roll (excluding nursery) 
	230

	Number of pupils eligible for Pupil Premium Funding in receipt of FSM
	121

	Number of pupils eligible for Pupil Premium Funding who are looked after
	0

	Number of pupils eligible for Pupil Premium Funding whose parents are currently serving in the armed forces
	0

	Amount of Funding per pupil
	£1320

	Amount to be received this year
	£160,000

	Total amount of Pupil Premium Funding allocated for PP Co-ordinator
	£32,700

	Attendance
	PP pupils: 

NPP pupils:
Persistent PP pupils 64% 14 out of 22 . At this stage of the year, 3 days or more.

	Additional funding from School Budget (if allocated)
	


	
	School

2015
	National

2015
	National NFSM

	% of pupils attaining L4+ in Reading, Writing and Maths
	75
	85
	70

	% of pupils attaining L4+ in Reading
	90
	92
	83

	% of pupils attaining L4+ in Writing 
	85
	90
	79

	% of pupils attaining L4+ in Maths
	90
	90
	80

	% of pupils attaining L4+ in Spelling, Punctuation and Grammar
	90
	84
	71

	% of pupils making expected progress (2 levels) in Reading
	90
	91
	88

	% of pupils making expected progress (2 levels) in Writing
	85
	95
	92

	% of pupils making expected progress (2 levels) in Maths
	95
	90
	86


Quality of Teaching and Learning/Staff training and Initiatives/Improving Attitudes to Learning 
*Objectives based on research by Sutton Trust
	Objective
	Item/Project
	When? How?
	Who?
	Costing
	Expected Impact

	To ensure that all staff are clear on PP pupils are in their classes.
	Prepare a comprehensive list of PP pupils (and other groups for which PP pupils belong to e.g. PP boys/girls/SEN/EAL/summer birthdays)
	PP Co-ordinator to put in place by Aut 1
PP Co-ordinator to track Autumn Progress from July 2015
Ongoing for Spring and Summer Term

Meet with SENCO x2 per term
	LW
	Management time
	All disadvantaged pupils have additional support regardless of attainment. 
Measured through: data

	To monitor progress of PP pupils specifically and develop strategies to address needs when identified.
	Analyse Data
	HT. DHT and PP Co-ordinator to monitor.


	PH

CN

LW
	Pupil Progress Meetings for all staff
	Data raises concerns and interventions put in place. 
Measured through: data

	To monitor quality of marking for PP pupils and develop strategies to address needs when identified.
	Book Scrutiny focussing on PP pupils
	Subject Leaders to be directed to focus on book scrutiny of PP pupils and identify causes for concern.

PP Co-ordinator and Subject Leaders to discuss
	HB

LW


	
	Book scrutiny raises concerns and interventions put in place.
Measured through; further monitoring and data

	To monitor behaviour for learning and develop strategies to address needs when identified.
	Pupil trailing

Monitor Behaviour Books
	Learning Mentor intervention
	LW

SD (Learning Mentor)
	
	Fewer behaviour incidents recorded in behaviour books.
Measured through: data and less incidents involving targeted disadvantaged pupils recorded in behaviour books.

	To analyse attendance data for PP and develop strategies to address needs when identified and allocate class rewards for excellent attendance.
	
	Attendance co-ordinator to identify

PP co-ordinator to monitor and plan interventions in liaison with Attendance Co-ordinator


	CN

LW
	TBD
	Improved attendance and punctuality
Measured through: attendance data


	Objective
	Item/Project
	When? How?
	Who?
	Costing
	Expected Impact

	*To develop early intervention strategies in EYFS to ‘close the gap’ and develop strategies to address needs when identified.
	Analysis of EYFS data
	EYFS Leader to identify pupils eligible for PP and analyse progress and attainment termly.
	LW
	TBD
	To ‘close the gap’ so that non-SEN disadvantaged children attain ELG.
Measured through: data

	*To improve the quality of feedback

(Sutton Trust Research)

Possible Average Impact: +8mths
	Assertive Mentoring

Quality marking involving discussion with children
	Staff development through INSET. 

Feedback developed and monitored by Subject Leaders.

All teachers to have 1:1 mentoring sessions with pupils in their class to discuss progress and attitudes.
	LW

HB
All class teachers
	TBD
	Disadvantaged pupils to have clear targets set with teachers and additional needs to achieve these to be facilitated through funding.
Measured through: data and achievement of targets

	*To implement meta-cognition and self-regulation strategies
	Assertive Mentoring
	All staff to hold termly mentoring meetings
	All staff
	TBD
	As above

	*To develop Peer tutoring/

assisted learning strategies to implement within the classroom

Possible Average Impact: +6mths
	
	Autumn Term INSET by PP leader
	LW
	TBD
	For target pupils to be supported in their learning by older pupils
Measured through: data and questionnaires



	*To target pupils who are underachieving (particularly in Writing)

Possible Average Impact: +5mth
	1:1 tuition (also 1:2 and 1:3 as has same impact)

Tutoring programmes (online and with tutors where possible)
	On-going by PP teacher
	HB
LW
	TBD
	Accelerated progress over a six-week period.
Measured through data.

	Develop small group project groups to include visits to ‘inspire’ writing
	Small group sessions
	
	AD
	TBD
	Accelerated progress over a six-week period.
Measured through: data

	To use ICT effectively to engage pupils and purchase resources/online tuition packages to support this
	IPADS utilised effectively to inspire writing
	Key Staff to attend training (ICT, PP teacher and English Lead) – disseminate to other staff
	RM
KS

HB
	TBD
	Implement strategies to raise attainment
Measured through: data


	Objective
	Item/Project
	When? How?
	Who?
	Costing
	Expected Impact

	Staff Training to deliver effective group work and ICT initiatives when needed
	CPD 
	Identified TAs and Teaching Staff
	TBC
	
	To be determined when needs arise

	To utilise parents to support reading for pupils not reading at home
	To ask parents to hear readers across KS1 (Y3/4)
	Send letter out to parents.
	TBC
	
	Increase of pupils being heard read.
Measured through: reading records and data

	To engage parents through workshops and purchase resources to do so.
	Parent Workshops with each year group to be craft based initially
	All teachers to have a timetabled ‘slot’ to invite parents into school
	All class teachers
	
	To engage parents to support children.
Measured through: questionnaire and homework records

	To provide support for Homework and resources to do so
	Workshops for parents on how to support their children at home with Reading, Writing and Maths
	Summer Term
	HB
LW
	
	As above

	To implement strategies as a result of monitoring and Subject Leader interventions and the purchase of relevant resources to do so.
	Developed in response to monitoring and Data analysis
	Ongoing
	HT
DHT

LW

HB


	
	To be determined when needs arise


Whole School Projects using PPG Funding 2015-16
	Item/project
	Cost
	Objective
	Resources/actions
	Impact

	Staffing
	74200
	· Raise attainment of more able pp pupils

· Targeted intervention
	· Teacher for  Pupil Premium – Tracks attainment and progress of disadvantaged pupils across the school and identifies gaps between children eligible for Pupil Premium and those who aren’t. Once gaps are identified, meetings are held with teams to identify why gaps occur and strategies put into place to close the gaps. They will also support children who did not pass the Y1 phonics test.
	· Data will show accelerated learning of pupils.

Increase in attainment at end of year group

	
	
	· To reduce effects of high level pupils behaviour needs on teaching and learning. 


	· Learning mentor :supports  behaviour across the whole school in lesson times and at lunchtimes. She works with individual children and their class teachers and parents to ensure children with behaviour problems are supported effectively in school.
	· Vulnerable pupils engaged and learning in school

· Reduction in behaviour issues with key learning times.

· Reduction of exclusions

· Class learning shows consistently ‘good’ behaviour

· Improved attitudes to learning

	
	
	· Targeted intervention
	· Deputy Head teacher employed in Y6 every morning for maths and English. This targets a specific group of children as part of a smaller group in order to help children reach their end of year targets as this also reduces class sizes.
· Teaching assistant in Year 6. children in year 6 who have fallen behind in reading or who need additional reading support are targeted and supported daily on a 1:1 basis. Additional phonics support is also given to children who are not at expected level.
	· Narrow gap in end of KS data
· 

	Assertive mentoring – release time for staff
	9600
	Focussed assessment for learning between pupils and teacher . Summative assessments used to set targets . 
	
	Tracking and attitudes to reading are improved. 

Levelling accurate when data submitted

	Big community
	9000
	Raise positive rewards for pupils attending daily.
Raise parental understanding of importance of attendance and parental accountability through regular contact with parents on the issue. 

Increase contact with persistent absence parents. 

Establish effective relationships and ensure support for parents of poor attendees to raise attendance. 
	Use of Big community family support and attendance officer. Ensure effective systems and procedures are in place to track, monitor and review attendance.
	Attendance is given appropriate time to address area effectively and robustly.

Provide additional, expert support to children and families with a range of needs, thereby enabling children to succeed in school and in life.

	Ed Visits
	8000
	To give pupils increased life experiences and to support their engagement in the creative curriculum. 
	Subsidised ED visits trips 
	Children able to access opportunities they wouldn’t otherwise have, thereby increasing self-esteem and emotional wellbeing.

	School Fruit
	4000
	Improve well being of PP pupils
	Fruit purchased for all pupils in KS2
	increasing their capacity to learn, particularly in the late morning session

	Kindles and ICT
	10,000
	To increase the quality of teaching

To embed creative curriculum with interesting and engaging ICT facilities
	ICT kit bought and training given
	Use of digital technology will enhance learning

	Breakfast Club 
	3500
	To improve punctuality and attendance of PP pupils
	Breakfast club provided free of charge for PPE children and monitored to show impact and numbers. 
	All children able to access Breakfast Club, thereby having a healthy, happy start to the day, and being ready for learning

	Playground equpment
	5000
	Improve school playground to provide engaging areas. 
	Review lunchtime provision. 
Track and monitor incidents


	Improved behaviour at playtime (majority of incidents include disadvantaged children)

	Parent workshops
	4000
	To help parents support their children both academic ally and pastorally.
Increased opportunities for parental engagement for parents in school activities.
	Use of learning mentor to co-ordinate these groups
	Evidence of learning mentor linking with families
Evidence of positive impact on pupils and families

Positive feedback from those involved.


	Total


	£127,300


	Anticipated allocation  
	
	

	
	£32,700 to allocate
	This amount will be decided throughout the year following analysis of data from this year’s cohorts and what priorities our in year data shows us. For example: if our data is showing a weakness in ks 1 reading, then interventions and money would be spent in this area. 
	
	


Current Data (Autumn 1):

	Year Group
	Reading
	Writing
	Maths

	
	Pupil Premium
	Non Pupil Premium
	Pupil Premium
	Non Pupil Premium
	Pupil Premium
	Non Pupil Premium
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