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Lead staff in our Academy – The Orchards Primary Ac for Safeguarding and Child Protection are  

 
Headteacher: 
The DSL for our Academy is:  Hayley Carrier 
The Deputy DSLs for our Academy are: Daniel Boden 
The Chair of our LGB is: Mike Rickhuss 
The Link governor for safeguarding is: Martin Chalk 
The Designated teacher for children who are looked after is: Tara Hartley 
The Designated Lead for online Safety: David Smith 
The Single Point of Contact (SPoC) under the PREVENT agenda is: David Smith 
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Because of this, our Schools are aware that some changes to some policies are required by amendments 
to national policy and happen more quickly than the three-monthly reviews we have suggested for our 
Safeguarding and Child protection Policy.  
We have suggested to our schools that the contextual safeguarding information (Appendix One) is updated 
termly in line with reporting to Local Governing Boards (LGB) and all the appendices are used to provide 
staff updates and briefings throughout the academic year. 
This policy is fully revised annually. 
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1.0 Aims 

 

 ‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 
comes into contact with children and their families and carers has a role to play. To fulfil this 
responsibility effectively, all professionals should make sure their approach is child centred. This 
means that they should consider, at all times, what is in the best interests of the child.’ (Keeping 
Children Safe in Education 2020)  

 

The University of Wolverhampton Multi Academy Trust (UWMAT) fully recognises its responsibilities for 
safeguarding children. Our student’s welfare and safety are at the heart of every school in our Trust and in 
everything we do. This policy is implemented across all our academies to ensure that all staff, Governors, 
Trustees and Volunteers are aware of the need to safeguard and protect children and young people. 

 
The duty for all academies, including free schools and all independent schools, to safeguard and promote 
the welfare of pupils at the school is set down in Part 3 of the schedule to the Education (Independent 
School Standards) Regulations 2014. UWMAT’s policy reflects these duties and complies with our funding 
agreement and articles of association.  
 
Our Safeguarding and Child protection Policy ensures that arrangements are in place to safeguard and 
promote the welfare of students by 

 

• Knowing that safeguarding and promoting the welfare of children is everyone’s responsibility, 
whilst maintaining a professional attitude of it could happen here and acting without delay to 
protect our students by reporting anything that might suggest a student is being abused or 
neglected 
 

• Creating and maintaining an environment where all students feel secure, are encouraged to 
communicate, and are listened to.  

 

• Making sure that all students know they can approach any adult in the school, if they have any 
worries or concerns 

 

• Teaching students to keep themselves safe from all forms of abuse including child sexual 
exploitation, female genital mutilation, forced marriage, extremism, radicalisation, and peer on 
peer abuse including sexual violence and sexual harassment.  

 

• Providing a PHSE curriculum, which covers the mandatory Relationships and Sex education 
(RSE) and health education requirements set out by the DFE (2020), and which should also 
address, online safety, sexting and bullying (including cyber bullying) and any local issues or 
issues which are reported on in the media.  

 

• Appointing senior members of staff from the school leadership team to the roles of Designated 
and Deputy Safeguarding Leads.  

 

• Providing effective, relevant, and ongoing training and development for all Staff, Governors, 
Trustees, and volunteers 

 

• Swiftly and effectively addressing any concerns and ensuring robust, timely referrals are made 
to other agencies and ensuring effective links with relevant agencies in all matters regarding 
safeguarding and child protection. 

 

• Reviewing and supporting students who are subject to child protection plans and contributing to 
the implementation of the plan.  
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• Keeping meticulous, written records of concerns about students, (this includes recording dates, 
times, people responsible, and actions), and ensuring all records are kept securely and shared 
appropriately.  

 

• Ensuring the suitability of all staff through safe recruitment practice and maintaining an accurate 
and up to date Single Central Register.  

 

• Making sure that all school staff and volunteers understand their responsibilities regarding 
safeguarding and child protection.  

 

• Ensuring that parents and carers understand the responsibility placed on the school and its staff 
for safeguarding and child protection.  

 

• Maintaining awareness of those students who are persistently absent or missing from school, 
notifying the local authority in line with ‘Children Missing in Education’ protocols.  

 

• Maintaining clear procedures in line with the latest guidance for reporting allegations against 
staff members 

 
This policy provides guidance to all adults working within the school, whether paid or voluntary or 
directly employed by the school or a third party. 

 

• This policy is available on every school website in our Trust and is available on request from each 
school office. We also inform parents/carers about this policy when their children join our Trust. 
 

• This policy will be reviewed in full by UWMAT and each Local Governing Board (LGB) on an annual 
basis or sooner should legislation/guidance change. 
 

• This policy sets out how each school’s governing body discharges its statutory responsibilities 
relating to safeguarding and promoting the welfare of children who are pupils at UWMAT 
Academies.  

 
Our policy applies to all staff; paid and unpaid, working in the school including Governors and our Board of 
Trustees. 

 
This policy is provided to all staff (including temporary staff and volunteers) at induction, alongside,  

• Smestow School’s Behaviour Policy for students 

• UWMAT’s Staff Behaviour Policy (Code of Conduct)  

• The Safeguarding response to children who go missing from education 

• The role of the DSL/DDSL (including the identity of the DSL/DDSL and Deputy DSLs)  

• Part One, Keeping Children Safe in Education 2020 Keeping Children Safe in Education 2020 and 
staff are asked to sign to say they have read it  

• Safeguarding Induction Audit (example provided in Appendix 16 
 

1.1 Legislation and Guidance  

This policy is derived from a variety of legislative provisions, statutory guidance and is updated with advice 
from our Local Safeguarding partners to comply with the guidance found in Keeping Children Safe in 
Education (2020) and Working Together to Safeguard Children (2018).  
The following legislation is also incorporated into this policy:  
 
● The Children Act 1989 (and 2004 amendment), which gives a broad framework for the care and 

protection of children and includes provisions for Local Authority inquiries, care proceedings, and 
emergency provisions.  
● Female Genital Mutilation Act 2003 S 5B(11), as inserted by section 74 of the Serious Crime Act 2015, 

places a statutory duty on teachers to report to the police where they discover/find that female genital 
mutilation (FGM) appears to have been carried out on a girl under 18. Responsibilities for safeguarding and 
supporting girls affected by FGM are found in Statutory guidance on FGM.  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjVtu-1t8rqAhVFWxUIHYNXDLsQFjADegQIBBAB&url=https%3A%2F%2Fconsult.education.gov.uk%2Fsafeguarding-in-schools-team%2Fkeeping-children-safe-in-education-2020%2Fsupporting_documents%2FKCSIE%25202020%2520%2520draft%2520guidance.pdf&usg=AOvVaw157LjWvlMSubcv-tn6pZIZ
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● The Rehabilitation of Offenders Act 1974 outlines provisions for when people with criminal convictions 

can work with children.  
● ‘Regulated activity’ in relation to children is found in Schedule 4 of the Safeguarding Vulnerable 

Groups Act 2006.  
● Schools’ “PREVENT” duties under the Counterterrorism and Security Act 2015 with respect to 
protecting people from the risk of radicalisation and extremism can be found in: Statutory guidance on the 
Prevent duty. Other statutory provisions relevant to child protection and safeguarding include: 
 ● The Education Act 2002 (section175/157).  
● The Education (pupil information) (England) Regulations 2005.  
● Prevent Duty Guidance for England and Wales – September 2015.  
● The Sexual Offences Act, 2003, Home Office.  
● Teaching on-line safety in schools, DfE, 2019.  

 

Local Authorities 

Local authorities have a duty to make enquiries under section 47 of the Children Act 1989 if they have 
reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, to enable them 
to decide whether they should take any action to safeguard and promote the child's welfare.  
 
There may be a need for immediate protection whilst the assessment is carried out. 
 
A child in need is defined under the Children Act 1989, as a child who is unlikely to achieve or maintain a 
satisfactory level of health or development, or their health and development will be significantly impaired, 
without the provision of services; or a child who is disabled. A social worker will lead and co-ordinate any 
assessment under section 17 of the Children Act 1989.  
 
Section 175 of the Education Act 2002 places a duty on local authorities (in relation to their education 
functions, and governing bodies of maintained schools and further education institutions, which include 
sixth-form colleges) to exercise their functions with a view to safeguarding and promoting the welfare of 
children who are pupils at a school, or who are students under 18 years of age attending further education 
institutions. The same duty applies to independent schools (which include Academies and free schools) by 
virtue of regulations made under section 157 of the same Act. 
 

Related Policies  

Safeguarding covers more than the contribution made to child protection in relation to individual young 
people. It also encompasses issues such as staff conduct, health and safety, bullying, online safety, 
arrangements for meeting medical needs, providing first aid and/or intimate care, drugs and substance 
misuse, positive behaviour management, and the use of physical intervention and restraint.  
 
This document must therefore be read, used, and applied alongside the UWMAT school policies and 
procedures referred to below:  
 
School & Staff 

• Staff recruitment and selection processes  

• The Single Central Record of identity, qualification, and vetting checks for all staff and volunteers 

• Staff Induction Policy and Procedures  

• Individual school policies on monitoring and supervision 

• UWMAT policy on dealing with allegations against members of staff  

• Whistleblowing policy 

• School guidelines for visitors to School  

• Supervision of students and volunteers 

• Safer Working Practices guidelines for staff and volunteers 

• Information Technology Acceptable Use Policy 

• Staff Code of Conduct  

• Health and Safety Policy  

• Data Protection & Confidentiality Policy  
 

Pupils 
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• Information Technology Acceptable Use Policy.  

• Behaviour and Anti-bullying Policy.  

• Trips and Visits Policy.  

• Intimate care policy  

• Restrictive Physical Intervention 

• Children with medical needs and administration of medicine  

• Prevent policy  

• Relationships education, relationships, and sex education (RSE) and health education statutory 
requirements 

• SEND information Report and Policy  

•  
Please note all these policies and procedures are available on each Academy’s Website and 
available from each Academy Office on request 
 

2.0 Safeguarding Children 

‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 
comes into contact with children and their families and carers has a role to play. In order to fulfil 
this responsibility effectively, all professionals should make sure their approach is child centred. 
This means that they should consider, at all times, what is in the best interests of the child.’ 
(Keeping Children Safe in Education 2020)  
 
Our Academies are committed to safeguarding children and promoting children’s welfare and we expect all 
staff, governors, volunteers, and visitors to share this commitment and maintain a vigilant and safe 
environment. 
 
Everyone has a responsibility to act without delay to protect children by reporting anything that might 
suggest a child is being abused or neglected. It is our willingness to work safely and challenge 
inappropriate behaviours that underpins this commitment. Our Academies seek to work in partnership with 
families and other agencies to improve the outcomes for children who are vulnerable or in need.  
 
We recognise that safeguarding covers a broad range of areas and our academies safeguard and protect 
all students by working to,  
● Protect students from maltreatment.  
● Prevent impairment of children’s mental and physical health and/or development.  
● Ensure children are growing up in circumstances consistent with the provision of safe and effective care.  
● Undertaking that role to enable children to have optimum life chances, so they can enter adulthood 

successfully  
 
Our Academies recognise that, 

• the sharing of information, particularly with safeguarding partner agencies and other professionals, 
in a timely manner is crucial in identifying and tackling all forms of abuse and neglect. 

•  Fears about sharing information must not be allowed to stand in the way of the need to promote the 
welfare, and protect the safety, of children. The Data Protection Act (DPA) 2018 and GDPR do not 
prevent, or limit, the sharing of information for the purposes of keeping children safe.  

• to facilitate the sharing of ‘special category personal data’, the DPA 2018 contains ‘safeguarding of 
children and individuals at risk’ as a processing condition that allows practitioners to share 
information without consent if it is not possible to gain consent, it cannot be reasonably expected 
that a practitioner gains consent, or if to gain consent would place a child at risk.  

• to Identify children who may benefit from the Early Help process and making timey disclosures to 
the Local Authority to enable that process to begin, that they should be working with safeguarding 
partners and other professionals to assist with assessments and work flowing from the Early Help 
process  

• mental health issues can be an indicator of abuse and neglect and will share any such concerns 
appropriately.  

• staff can identify students who may be suffering from significant harm and make child protection 
referrals.  
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• Staff can Identify students who need extra help and make appropriate referrals, including to early 
help service, to prevent concerns escalating 

• staff should always report any concerns, that they have, to the Academy DSL/DDSL as concerns 
can accumulate over a period of time and not always be a single incident and this allows the 
Academy DSL/DDSL to build up a picture and access support for a student at the earliest 
opportunity  

3.0 Roles and Responsibilities  

3.1 All Academy Staff  

• All staff receive Level 1 safeguarding training as required in KCSIE (2020) and are made aware of 
child protection and safeguarding policy and procedures on an annual basis. 

• All staff are provided with regular updates through staff meetings, briefings, emails etc to develop 
robust safeguarding practices amongst all staff 

• All staff read and understand part 1 and Annex A of the Department for Education’s statutory 
safeguarding guidance, Keeping Children Safe in Education (2020) and are made aware of their 
individual responsibilities regarding the guidance  

• All staff are made aware of the role of the DSL/DDSL and know how to deal with children missing 
from education 

• All staff are made aware of the local early help process and understand their role in it. This includes 
identifying emerging problems, liaising with the Academy DSL/DDSL, sharing information with other 
professionals to support early identification and assessment and, in some cases, acting as the lead 
professional in undertaking an early help assessment.’ (DfE 2018) 

• All staff are aware of the process for making referrals to children’s social care and for statutory 
assessments under the Children Act 1989 that may follow a referral, along with the role they might 
be expected to play in such assessments.   

• All staff within each Academy are made aware that abuse, neglect, and safeguarding issues are 
rarely standalone events that can be covered by one definition or label. In most cases, multiple 
issues will overlap with one another. 

• All staff are made aware that safeguarding incidents and /or behaviours can be associated with 
factors outside the school or college and /or can occur between children outside of these 
environments. All staff, within each Academy will consider whether children are at risk of abuse or 
exploitation in situations outside their families. Extra-familial harms take a variety of different forms 
and children can be vulnerable to multiple harms including but not limited to sexual exploitation, 
criminal exploitation, and serious youth violence. 

• Each Academy has a clear induction processes for all staff, volunteers and Governors, and all 
required documents and policies are provided both at induction of new staff, and on a yearly refresh 
basis for current staff.  

• All staff should record their concerns on the UWMAT electronic recording system “My Concern”. All 
concerns should be recorded as soon as possible, if concerns are for significant harm then contact 
should be made with the Academy DSL/DDSL directly in addition to electronically recording 
concerns.   

• All concerns of significant harm should be referred to the LADO at the relevant LA Children’s 
Services Helen Hayes and Kathy Hadley lado@wolverhampton.gov.uk without delay 

• Whilst the Designated Safeguarding Lead (DSL) will normally make referrals to Children’s Services, 
any staff member can refer their concerns to children’s social care directly in emergencies or 
if they feel they need to do so. Daytime Number is 01902 555392 Out of hours 01902 552999  

• All staff know how to deal with a disclosure and if a student makes a disclosure to a member of 
staff, then that staff member should follow the school guidance on reporting to the DSL/DDSL and 
recording on My Concern 

• All staff have responsibility to escalate their concerns and ‘press for reconsideration’ if they 
believe a child’s needs remain unmet or if the child is failing to thrive and in need or if the child is at 
risk of harm.  

 

3.2 Designated Safeguarding Lead/Deputy Safeguarding Lead (DSL/DDSL) 

In our Academies, The Designated Safeguarding lead DSL) is a member of the School Senior leadership, 
usually the School Headteacher or Deputy Head, and undertakes appropriate Safeguarding Training to 
ensure that they are able to carry out their role.  

mailto:lado@wolverhampton.gov.uk
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Their training is updated at least every two years in line with the local Safeguarding Children’s Board (SCB) 
Requirements and in accordance with Keeping Children Safe in Education (2020) Keeping Children Safe 
in Education 
In addition to formal training, a DSL/DDSLs knowledge and skills are refreshed at regular intervals, at least 
annually through DSL/DDSL Briefings, meeting other DSLs, emails and reading statutory guidance. Any 
training attended continues to provide DSL/DDSLs with a good understanding of their own role, and the 
processes, procedures, and responsibilities of other agencies, particularly children’s social care. 
 
The DSL or their DDSL are available for all staff all times throughout the day to discuss any safeguarding 
issues or concerns and all staff are made aware of their contact details. 
 

General Duties required of DSL/DDSL,  

• Ensuring that all cases of suspected or actual problems associated with child protection or 
safeguarding concerns (including cases where the early help process may be appropriate) are 
referred to the appropriate agencies in line with procedures set out in this policy 

• Ensuring the school’s safeguarding policy and practice is relevant and consistent with the most 
recent statutory guidance  

• Being aware of the latest national and local guidance and requirements and keeping the Head 
Teacher, Staff, Governors and Volunteers informed as appropriate.  

• Ensuring families are fully aware of the school policies and procedures and kept informed and 
involved.  

• Ensuring that effective communication and liaison takes place between the school and the Local 
Authority or partner agencies, and any other relevant agencies, where there is a Safeguarding 
concern in relation to a student. 

• Ensuring that all staff have an understanding of child abuse, neglect, and peer on peer abuse 
(including serious violence and serious sexual violence, Child Criminal Exploitation, FGM, and 
Prevent) and their main indicators, including for looked after children and additional vulnerabilities of 
children with special educational needs and disabilities (SEND).  

• Maintaining robust systems to monitor and record training of all staff, volunteers, and governors.  

• Ensuring all staff and regular visitors have training on how to recognise indicators of concern, how 
to respond to a disclosure from a child and how to record and report this information accurately.  

• Liaising with the Governing Body’s nominated governor for safeguarding. 

• Meet regularly with SLT to discuss safeguarding issues including outcomes and implementation of 
actions relating to case conferences and core groups and all current case work. Other key staff will 
be invited as appropriate. Safeguarding matters arising will be discussed routinely at each staff 
and/or Senior Leadership Team (SLT) meeting. 

• Working closely with appointed Deputy DSLs (DDSL) to ensure that a DDSL can carry out the role 
in the absence of the DSL 

• Ensures during term time the DSL or a DDSL is available (during academy hours) for staff in the 
school to discuss any safeguarding concerns and there are cover arrangements in place to cover 
any out of hours/out of term activities. This information is shared with the relevant Local Authority. 

• Know the children who are or who may be living in a private fostering arrangement. The Local 
Authority Private Fostering Officer is known to the school and ensures liaison to support the welfare 
and safety of the child. 

• Knows when a parent chooses to remove their child/ren from school to EHE (Elected Home 
Education) and will make arrangements to pass any safeguarding concerns to the EHE Team 
within the relevant LA and inform other professionals who may be involved with that child. 

• Notifies children’s social care if a child with a child protection plan is absent for more than two days 
without explanation. 

• Ensures that the school is compliant with their 175/157 return to their Local Authority and any 
areas of concern in safeguarding are identified and action plan/risk assessment is developed.  

• Works with other agencies to provide early help for students before they become at risk of harm or 
require a ‘child in need’ statutory assessment  

• Requests a statutory assessment lead by a social worker for any child in need, as defined under the 
Children Act 1989, who is unlikely to achieve or maintain a satisfactory level of health or 
development, or their health and development will be significantly impaired, without the provision of 
services.  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjVtu-1t8rqAhVFWxUIHYNXDLsQFjADegQIBBAB&url=https%3A%2F%2Fconsult.education.gov.uk%2Fsafeguarding-in-schools-team%2Fkeeping-children-safe-in-education-2020%2Fsupporting_documents%2FKCSIE%25202020%2520%2520draft%2520guidance.pdf&usg=AOvVaw157LjWvlMSubcv-tn6pZIZ
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjVtu-1t8rqAhVFWxUIHYNXDLsQFjADegQIBBAB&url=https%3A%2F%2Fconsult.education.gov.uk%2Fsafeguarding-in-schools-team%2Fkeeping-children-safe-in-education-2020%2Fsupporting_documents%2FKCSIE%25202020%2520%2520draft%2520guidance.pdf&usg=AOvVaw157LjWvlMSubcv-tn6pZIZ
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• Promotes  educational outcomes by sharing the information about the welfare, safeguarding and 
child protection issues that children, including children with a Social Worker, are experiencing, or 
have experienced, with teachers and school leadership staff, including ensuring that Academy staff, 
know who these children are, understand their academic progress and attainment and maintain a 
culture of high aspirations for this cohort; supporting teaching staff to identify the challenges that 
children in this group might face and the additional academic support and adjustments that they 
could make to best support these children 

• Liaises with all staff (especially pastoral staff, school nurses, SENCO’s or the named person with 
oversight for SEN in a college and Senior Mental Health Leads) on matters of safety and 
safeguarding and when deciding whether to make a referral by liaising with relevant agencies. Act 
as a source of support, advice, and expertise for staff. Risk assessments will be completed as 
required and should where appropriate, involve other agencies. 

 

4.0 Processes and Procedures 

The DSL/DDSL will  

• Deal with allegations of abuse, in accordance with local and statutory procedures 

• Refer suspected cases, as appropriate, to the relevant body (local authority children’s social care, 
Disclosure and Barring Service, and/or police), and support staff who make such referrals directly 

• Refer cases to the Channel programme where there is a radicalisation concern as required, and 
support staff making referrals to the Channel programme  

• Refer cases where a crime may have been committed to the Police as required, following good 
practice guidance identified by the NSPCC- NSPCC Guidance 'When to call the Police'. 

• Represent their Academy at Child Protection conferences and core group meetings 

• Be the expert within the school to support staff in making referrals to First Response, liaising with 
other agencies, making assessments (including early help assessments) and referrals and support 
any member of staff who may be required to be part of strategy discussions with other interagency 
meetings and contribute to the assessment of child/ren 

• Ensuring that adequate reporting and recording systems are in place 

• Monitoring UWMAT’s electronic case management system (My Concern) and is in relation to their 
school, set up to record cause for concerns on students to ensure the quality of information is 
accurate, proportionate, timely and assessment/referrals are made appropriately and that the 
recording and storing of information is kept in-line with the Data Protection Act 2018 and General 
Data Protection.  

• Ensuring that Safeguarding and child protection records are kept separate from academic records 
and that there is a clear recorded process of transfer of records to all new education settings (e.g. 
nurseries, schools, colleges, pupil referral units). Chronology case management systems at the front 
of all children/young people’s files are there to give clarity on summary/recognition of cumulative 
low-level concerns which need to be monitored. 

• Have a clear system for Child Protection (section 47), Child in Need (section 17), Early Help 
Assessment (EHA) files being removed from school and returned for the purposes of  case review 
meetings, SCR (Serious case reviews) and DOH (Domestic Homicide Reviews) 
 

Note 
All concerns of allegations in relation to staff and volunteers harmful behaviour should be referred 
to the Headteacher (if the concern is in relation to the Headteacher the Chair of Governors should 
be informed without delay). Under no circumstances should individuals leave school without 
discussing concerns with the DSL/DDSL, or a member of the leadership team when a concern 
arises. 
 

Governing Body 

The Governing body and Head Teacher in each individual academy are accountable for ensuring 
the effectiveness of this policy and school compliance.  
The Governing Body will:  

• Ensure that the DSL/DDSL understands they have the responsibility in leading safeguarding and 
child protection across the school and that the DSL/DDSL has the appropriate status, authority, 
funding, resources, training and support to provide advice and guidance to all staff members within 
the school on child welfare and child protection.  

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
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• Ensure that the DSL/DDSL receives appropriate and regular supervision from senior leadership 
team or external services. 

• Assess the impact of this policy in keeping children safe.  

• Contribute any local, contextual information that may support children’s safety and welfare.  

• Appoint a nominated governor to liaise with the Head Teacher and DSL/DDSL on Safeguarding 
issues.  

• Receive and consider regular reports from the Head Teacher about the effectiveness of 
safeguarding and child protection at the school.  

• Keep abreast of training to ensure that staff have the skills, knowledge and understanding 
necessary to keep all children safe.  

• Review and annually approve the safeguarding policy, ensuring it complies with all law, regulation, 
and good practice. They will also hold the headteacher to account for its implementation.  

• Ensure all Governors read Part 1 Keeping Children Safe in Education 2020.  

• Receive any allegations made against the headteacher. 

• Ensure Safer Recruitment Procedures, are followed for all new appointments and that the 
appropriate checks are undertaken in line with national guidance  

• Ensure all staff, volunteers and Governors have received an induction which includes basic 
safeguarding training compliant with the local SCB 

• Governing Body ensures that the school is compliant with their 175/157 return to the Local Authority 

• Any areas of concern in safeguarding are identified and action plan/risk assessment is developed.  

• Ensure the school contributes to inter-agency working in-line with Working Together to Safeguard 
Children (2018)  

• Receive an overview of the termly training schedule and future training requirements  

• Ensure all staff, volunteers and Governors have received an induction which includes basic 
safeguarding training compliant with the local SCB 

• Ensure there is a current whistle blowing policy and that staff have received a copy and had the 
opportunity to raise concerns.  

• Have a schedule of policies and procedures to reviews to ensure they are current and in line with 
National and Local guidance.  
 

Role of the Head Teacher 

The Head Teacher will:  

• Be responsible for the implementation of this and all related policies and procedures, ensuring that 
the outcomes are monitored.  

• Ensure that whilst the activities of the Designated Safeguarding Lead (DSL) can be delegated to 
appropriately trained deputies, the ultimate lead responsibility for safeguarding and child protection, 
as set out below, remains with the DSL.  

• Meet regularly with the DSL.  

• Ensure that the DSL/DDSL has appropriate time, funding, training, and resources to fulfil all their 
functions and ensure adequate cover if the DSL/DDSL isn’t available.  

• Ensure that everyone connected to the school is aware of this policy including safeguarding and 
child protection procedures.  

• Attend advanced training with an accredited provider.  

• Ensure that all staff are vigilant to harm and abuse, can identify those students for whom there are 
child protection concerns, and can make appropriate referrals, including to early help services.  

• Be alert to the signs of harm and abuse and specific safeguarding issues including but not limited 
to: Child Sexual Exploitation (CSE); Child Criminal Exploitation including County Lines activity; 
serious violent crime including serious violent sexual offences; peer on peer abuse, FGM, and 
radicalisation. Peer on peer abuse can manifest itself in many ways but often in bullying (including 
cyber bullying) gender-based violence / sexual assaults and sexting. Staff should follow the Child 
Protection Procedures with regards to peer on peer abuse as outlined in this policy.  

• Appoint a designated teacher to promote the educational achievement and welfare of students who 
are looked after and to ensure that this person has appropriate training.  

• Communicate clearly to school councillors, visitors, parents, and students so everyone understands 
the school’s safeguarding policy and procedures.  
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• Appoint a DSL and Deputy DSL giving consideration to the range of responsibilities the DSL/DDSL 
undertakes, e.g. the DSL/DDSL needs to have the flexibility to act immediately on a referral that 
requires an urgent response and time to attend lengthy meetings or case conferences.  

• Ensure that contact and role details of the DSL/DDSL are clearly displayed in staff online areas and 
the website (along with this policy).  

• Report to the Governing Body regularly regarding the effectiveness of safeguarding and 
implementation of related policies.  

• Ensure safe recruitment practice is followed when recruiting for posts, and ensure appropriate 
action is taken when an allegation is made against a member of staff.  

• Ensure all appropriate checks are made in relation to all staff, volunteers, and visitors, including 
Section 128 checks for School Governors.  

• Ensure the school offers a safe environment via a robust health and safety policy and procedure to 
meet the statutory responsibilities for the safety of students and staff at the school.  

• Ensure the relevant staffing ratios are met, where applicable. 

• Make sure each child in the Early Years Foundation Stage is assigned a key person. 
 

5.0 Child Protection Procedures  

All staff in UWMAT Academies are provided with an awareness of safeguarding issues that can put 
children at risk of harm and Staff at UWMAT will follow the necessary child protection procedures if an 
incident occurs or is reported by a student.  
 
When a member of staff at UWMAT suspects that any student may have been subject to abuse, or a 
student has suggested that abuse has taken place either to themselves or another student, the allegation 
must be reported immediately to the DSL or the DDSL, if the DSL is off site.  
 
With urgency,  
The allegation must be acted on within the school day and the Head Teacher must be informed of 
all allegations unless the allegation is against the Head, in which case the Chair of Governors will 
be informed. The allegation must be dealt with, in accordance with the agreed procedures.  
 
Anyone can make a referral, but the DSL/DDSL is best placed to carry out a risk assessment of the issue 
and determine the escalation and timescales for dealing with the allegation. A DSL/DDSL can ensure that 
all colleagues who are involved in the allegation are informed of the outcome, so there is closure or 
continual vigilance as necessary.  
 
Where a child is in immediate danger or at risk of harm, a referral should be made to children’s 
social care and/or the police immediately.  
● Staff should not assume that somebody else will take action/share information that might be critical in 
keeping children safe.  
● Where referrals are not made by DSL, the DSL/DDSL should be informed, as soon as possible, that a 

referral has been made.  
● The reporting of concerns relating to Female Genital Mutilation (FGM) is mandatory.  
● The DSL or Deputy DSL/DDSL always be available to discuss safeguarding concerns.  

 
When a student has made a disclosure or reported an incident (including peer to peer abuse),  

 • All students will be reassured that they are being taken seriously and that they will be supported and kept 
safe.  

• Students will never be given the impression that they are creating a problem by reporting sexual violence 

or sexual harassment. Nor will a victim ever be made to feel ashamed for making a report.  

 • The School will complete a risk assessment to mitigate further abuse both towards the victims and the 
perpetrators 

 • The School will contact the police if we believe a crime has been committed  

• The School will follow safeguarding and child protection procedures and either manage internally, offer 

early help, or refer to Children’s Services 
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Extended School and Off-Site Arrangements  

Where extended school activities are provided by and managed by the school, our own child protection 
policy and procedures apply. If other organisations provide services or activities on our site, the school will 
undertake checks to ensure that they provide adequate safeguarding arrangements. When pupils attend 
off-site activities, including day and residential visits and work related activities, the school will ensure that 
the proprietors of the activity/venue operate safe practices to maintain the safety of our children/young 
people and where a concern has occurred, the School will liaise with investigating agencies in the locality 
relevant to where the concern has taken place. 
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Appendix 1 - Contextual safeguarding  

Safeguarding incidents and/or behaviours can be associated with factors outside the school/ and/or can 
occur between children outside the school. All our staff, especially the DSL/DDSL should be considering 
the context within which such incidents and/or behaviours occur.  
Assessments of children should consider whether wider environmental factors are present in a child’s life 
that are a threat to their safety and/or welfare. https://contextualsafeguarding.org.uk/about/what-is-
contextual-safeguarding 
All staff should be aware of safeguarding issues and aware that behaviours linked to drug taking, alcohol 
abuse, sexual abuse truanting and sexting put children in danger.  
Domestic Violence, Mental Health, Anti Bullying, E-Safety, CSE, CCE and Gangs (Post Code) 

https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
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Appendix 2 - What is child Abuse? 

 

Definitions of Abuse and neglect. 
Abuse: A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting 
harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional 
or community setting by those known to them or, more rarely, by others. Abuse can take place 
wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an 
adult or adults, or another child or children.  
 
Physical Abuse may involve hitting, shaking, throwing, poisoning, burning, or scalding, drowning, 
suffocating or otherwise causing physical harm to a child.  
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces, illness in a child.  
 
Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development. It can involve conveying to a child that 
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another 
person. It may include not giving the child opportunities to express their views, deliberately silencing them 
or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children.  
These may include interactions that are beyond a child’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child participating in normal 
social interaction. It may involve seeing or hearing the ill treatment of another. It may involve serious 
bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment 
of a child, though it may occur alone.  
 
Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether the child is aware of what is happening.  
The activities may involve physical contact, including assault by penetration (for example rape or oral sex) 
or nonpenetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may 
also include non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse. 
 Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse 
is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
children.  
 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs and is likely to 
result in the serious impairment of the child’s health or development.  
Neglect may occur during pregnancy because of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion 
from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate 
supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or 
treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
 
Controlling behaviour can be a range of acts designed to make a person subordinate and/or dependent 
by isolating them from sources of support, exploiting their resources and capacities for personal gain, 
depriving them of the means needed for independence, resistance and escape and regulating their 
everyday behaviour.  
 
Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and intimidation or other 
abuse that is used to harm, punish, or frighten their victim.  
 

Domestic Violence and Abuse 

Exposure to domestic violence and abuse can have a serious, long lasting emotional and psychological 
impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave 
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the family home as a result. Domestic violence and abuse affecting young people can also occur within 
their personal relationships, as well as in the context of their home life. The cross-government definition of 
domestic violence and abuse is: Any incident or pattern of incidents of controlling, coercive, threatening 
behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or 
family members regardless of gender or sexuality. The abuse can encompass, but is not limited to: 

 • psychological  

• physical  

• sexual  

• financial  

• emotional 
 
Honour Based Abuse encompasses crimes which have been committed to protect or defend the honour 
of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and 
practices such as breast ironing. It can often involve a wider network of family or community pressure and 
can include multiple perpetrators.  
 
Female Genital Mutilation comprises all procedures involving partial or total removal of the external 
female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse 
with long-lasting harmful consequences. Where a teacher or member of staff acting in the role of teacher 
(including HLTA’s and cover supervisors) discovers that an act of FGM appears to have been carried out 
on a girl who is aged under 18, there is a statutory duty upon that individual to report it to the police.  
 
Teachers (including HLTAs and cover supervisors) must personally report to the police cases where they 
discover that an act of FGM appears to have been carried out 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/4 
96415/6_1639_HO_SP_FGM_mandatory_reporting_Fact_sheet_Web.pdf 
 
Peer on Peer Abuse is most likely to include, but may not be limited to:  

• bullying (including cyberbullying).  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
harm.  

• sexual violence and sexual harassment  

• ● ‘Upskirting’, is a criminal offence, under the Voyeurism (Offences) Act 2019. ‘Upskirting’ occurs 
when someone takes a picture under a person’s clothing, with or without underwear, without them 
knowing or without permission, with the intention of viewing their genitals or buttocks to obtain 
sexual gratification or cause the victim humiliation, distress, or alarm. It is a common aspect of peer-
on-peer abuse and can happen to any gender.  

• sexting (also known as youth produced sexual imagery); and  

• initiation/hazing type violence and rituals. 
UWMAT staffs will record and report all issues of peer on peer abuse to their DSL/DDSL who will ensure 
the best action is taken to safeguard children and young people in our school. The curriculum is planned 
that peer on peer abuse is not acceptable and our actions are supported by associated safeguarding policy 
and procedures in our school (Anti Bullying, Pupil Behaviour, E Safety, Acceptable Use and broader child 
protection procedures). 
 
Children and young people who abuse others will be responded to in a way that meets their needs as well 
as protecting others within the school community through a multi-agency risk assessment.  
We ensure that the needs of children and young people who abuse others will be considered separately 
from the needs of their victims.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/4%2096415/6_1639_HO_SP_FGM_mandatory_reporting_Fact_sheet_Web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/4%2096415/6_1639_HO_SP_FGM_mandatory_reporting_Fact_sheet_Web.pdf
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Appendix 3 - Sexual Violence and Sexual Harassment Between Children in Schools  

Sexual violence and sexual harassment can occur between two children of any age and sex, and it can 
also occur through a group of children sexually assaulting or sexually harassing a single child or group of 
children.  
 
Any child experiencing this will find it stressful and distressing. This will, in all likelihood, adversely affect 
their educational attainment. It is important that all victims are taken seriously and offered appropriate 
support. Staff should be aware that some groups are potentially more at risk. Evidence shows girls, children 
with SEND and LGBT children are at greater risk. 
 
UWMAT staff are aware of the importance of: 

• making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated 
and is not an inevitable part of growing up 

• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, 
“just having a laugh” or “boys being boys”; and  

• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts, and 
genitalia, flicking bras, and lifting up skirts.  

 
Dismissing or tolerating such behaviours risks normalising them.  
 
Sexual violence can include rape, assault by penetration and sexual assault and that it is important that 
children and young people are familiar with issues of consent. Consent is about having the freedom and 
capacity to choose. 
  
Consent to sexual activity may be given to one sort of sexual activity but not another, e.g.to vaginal but not 
anal sex or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any time 
during sexual activity and each time activity occurs. Someone consents to vaginal, anal, or oral penetration 
only if s/he agrees by choice to that penetration and has the freedom and capacity to make that choice. 
 
Sexual harassment means ‘unwanted conduct of a sexual nature’ that can occur online and offline. Child on 
child sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated, degraded, 
or humiliated and/or create a hostile, offensive or sexualised environment.  
 
Sexual harassment can include:  

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks 
about clothes and appearance, and calling someone sexualised names  

• sexual “jokes” or taunting  

• physical behaviour, such as: deliberately brushing against someone, interfering with someone’s 
clothes, and displaying pictures, photos, or drawings of a sexual nature; and  

 

Online sexual harassment 

This may be standalone, or part of a wider pattern of sexual harassment and/or sexual violence. (this may 
include non-consensual sharing of sexual images and videos, sexualised online bullying, unwanted sexual 
comments, and messages, including, on social media and sexual exploitation, coercion, and threats.  
 
Our Procedures for dealing with Peer on Peer Abuse  

• If staff have a concern about a child or a child makes a report to them, they will record and report to 
the DSL/DDSL (or their deputies). 

• All victims will be reassured that they are being taken seriously and that they will be supported and 
kept safe.  

• A victim will never be given the impression that they are creating a problem by reporting sexual 
violence or sexual harassment. Nor will a victim ever be made to feel ashamed for making a report.  

• The School will complete a risk assessment to mitigate further abuse both towards the victim and 
the perpetrator 

• The School will contact the police if we believe a crime has been committed  

• The School will follow safeguarding and child protection procedures and either manage internally, 
offer early help, or refer to Children’s Services 
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Appendix 4 - Sexting (Also Known as Youth Produced Sexual Imagery)  

Sexting is defined as the production and/or sharing of sexual photos and videos of and by young people 
who are under the age of 18. 
 
 It includes nude or nearly nude images and/or sexual acts. It is also referred to as ‘youth produced sexual 
imagery’ (‘Sexting’ does not include the sharing of sexual photos and videos of under-18-year olds with or 
by adults.  
 
This is a form of child sexual abuse and must be referred to the police.  
 
UWMAT’s procedures for dealing with the concerns are:  

• The School will never view, download, or share the imagery, or ask a child to share or download – 
staff know this is illegal. 

• If we have already viewed the imagery by accident (e.g. if a young person has showed it to staff 
before staff could ask them not to), staff will report this to the DSL/DDSL(or their deputies). 

• Staff will not delete the imagery or ask the young person to delete it.  

• Staff will not ask the young person(s) who are involved in the incident to disclose information 
regarding the imagery. This is the responsibility of the DSL/DDSL and/or our statutory partners.  

• Staff will not share information about the incident to other members of staff, the young person(s) it 
involves or their, or other, parents and/or carers unless advised by the DSL/DDSL and/or our 
statutory partners to do so.  

• Staff will not say or do anything to blame or shame any young people involved.  

• Staff will explain to them that we need to report it and reassure them that they will receive support 
and help from the DSL. 

 
Further information is available  
https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis 
 https://www.gov.uk/government/publications/searching-screening-and-confiscation 
 

https://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Appendix 5 - Children Missing from Education  

All children, regardless of their circumstances, are entitled to a full-time education which is suitable to their 
age, ability, aptitude, and any special educational needs they may have.  
 
Local authorities have a duty to establish, as far as it is possible to do so, the identity of children of 
compulsory school age who are missing education in their area. A child going missing from education is a 
potential indicator of abuse or neglect.  
 
UWMAT Staff will follow the school’s procedures for dealing with children that go missing from education, 
particularly on repeat occasions, to help identify the risk of abuse and neglect, including sexual exploitation, 
and to help prevent the risks of their going missing in future.  
 
Each Academy has in place appropriate safeguarding policies, procedures and responses for children who 
go missing from education, particularly on repeat occasions. Where reasonably possible the School will 
hold more than one emergency contact number for each pupil or student. This goes beyond the legal 
minimum and is good practice to give additional options to make contact with a responsible adult when a 
child missing education is also identified as a welfare and/or safeguarding concern.  
 
The School will inform their LA of any pupil who is going to be deleted from the admission register where 
they:  

• have been taken out of school by their parents and are being educated outside the school system 
e.g. home education 

• have ceased to attend school and no longer live within reasonable distance of the school at which 
they are registered 

• have been certified by the school medical officer as unlikely to be in a fit state of health to attend 
school before ceasing to be of compulsory school age, and neither he/she nor his/her parent has 
indicated the intention to continue to attend the school after ceasing to be of compulsory school 
age; 

• are in custody for a period of more than four months due to a final court order and the proprietor 
does not reasonably believe they will be returning to the school at the end of that period; or,  

• have been permanently excluded.   
 
The local authority will be informed as soon as the grounds for deletion are met, in line with the local 
authority guidelines, but no later than at the point of deleting the student’s name from the roll. No student 
will be removed from a school roll until all safeguarding checks have been completed or the whereabouts of 
a student have been established.  
 
All UWMAT staff are alert to signs to look out for and the individual triggers to be aware of when 
considering the risks of potential safeguarding concerns such as travelling to conflict zones, Female Genital 
Mutilation and forced marriage.  
 
Our Academies will inform their local authorities of any pupil who fails to attend school regularly, or has 
been absent without the school’s permission for a continuous period of 10 school days or more, at such 
intervals as are agreed between the school and the local authority. 
 
Each school operates a strong attendance tracking system, through Bromcom, that is overseen by a 
member of the leadership team. The tracking and use of effective attendance management strategies 
enables the school to ensure each day that every child is accounted for. The school takes a range of 
actions to tackle Persistent Absentees and completes official reports on children who are persistently 
absent from school. 
 
Each school will only authorise leave of absence in exceptional circumstances. The Head Teacher, or 
Deputy in their absence, will determine the length of time that the child can be away from the school. 
Schools recognise that some children seeking leave of absence are vulnerable to risk of abuse, neglect, or 
travelling to conflict zones, or at risk of FGM or forced marriage. Attendance staff are trained to look out for 
these triggers and the school will work in partnership with the Local Authority to ensure localised risks are 
particularly taken note of and shared with all staff. 
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 Staff who have pastoral responsibility undergo training on attendance and safeguarding issues on an 
annual basis. 
 
Where this is identified, staff should alert the DSL/DDSL and Head Teacher. The DSL/DDSL will, as soon 
as a concern is established, alert the Local Authority. As a matter of course: student absence must be 
followed up daily – and is a priority.  
 
Unless circumstances indicate that a student is at risk and immediate action is necessary, the Local 
Authority will be informed of every student who has a continuous period of unexplained absence of three 
days or more.  
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Appendix 6 - Students with Family Members in Prison 

These children are at risk of poor outcomes including poverty, stigma, isolation, and poor mental health. 
Our Academies will work with the children and their families as much as possible to mitigate the harm by 
offering early help and emotional wellbeing support where necessary and recognise additional risks such 
as witnessing arrests, trauma of prison visits, concerns regarding an offenders release and return home. 
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Appendix 7 - Homelessness  

Our staff/volunteers understand that being homeless or being at risk of becoming homeless presents a real 
risk to a child’s welfare.  
 
Our DSL/DDSLs are aware of contact details and referral routes into the Local Housing Authority so they 
can raise/progress concerns at the earliest opportunity. We understand that a referral into children’s social 
care where a child has been harmed or is at risk of harm may still be made to Children’s Services.  
 
We are aware that indicators may be: -  

• household debt  

• rent arrears  

• domestic abuse  

• anti-social behaviour  

• the family being asked to leave a property  

 
We recognise in some cases 16- and 17-year olds could be living independently from their parents or 
guardians, for example through their exclusion from the family home, and will require a level of intervention 
and support.  
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Appendix 8 - Child Sexual Exploitation (CSE)  

Child sexual exploitation is a form of child sexual abuse.  
 
It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or 
deceive a child or young person under the age of 18 into sexual activity: 

• in exchange for something the victim needs or wants, and/or (b) for the financial advantage or 
increased status of the perpetrator or facilitator.  

• The victim may have been sexually exploited even if the sexual activity appears consensual. Child 
sexual exploitation does not always involve physical contact: it can also occur through the use of 
technology. Like all forms of child sex abuse, child sexual exploitation:  

• can affect any child or young person (male or female) under the age of 18 years, including 16- and 
17-year olds who can legally consent to have sex 

• can still be abuse even if the sexual activity appears consensual  

• can include both contact (penetrative and non-penetrative acts) and non-contact sexual activity;  

• can take place in person or via technology, or a combination of both 

• can involve force and/or enticement-based methods of compliance and may, or may not, be 
accompanied by violence or threats of violence 

• may occur without the child or young person’s immediate knowledge (e.g. through others copying 
videos or images they have created and posted on social media).  

• can be perpetrated by individuals or groups, males or females, and children or adults. The abuse 
can be a one-off occurrence or a series of incidents over time, and range from opportunistic to 
complex organised abuse; and 

• is typified by some form of power imbalance in favour of those perpetrating the abuse.  
 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other factors 
including gender, sexual identity, cognitive ability, physical strength, status, and access to economic or 
other resources.  
 
Some of the following signs may be indicators of child sexual exploitation: 

• children who appear with unexplained gifts or new possessions 

• children who associate with other young people involved in exploitation 

• children who have older boyfriends or girlfriends 

• children who suffer from sexually transmitted infections or become pregnant  

• children who suffer from changes in emotional well-being 

• children who misuse drugs and alcohol 

• children who go missing for periods of time or regularly come home late; and  

• children who regularly miss school or education or do not take part in education.  
 
Our Academies refer to Local Safeguarding Children Board procedures to consider completion of the 
screening tools and/or NWG risk assessments. https://www.gov.uk/government/publications/child-sexual-
exploitation-definition-and-guide-forpractitioners Child Criminal Exploitation: County 
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Appendix 9 - Child Criminal Exploitation: County Lines  

Our staff/volunteers are aware that criminal exploitation of children is a geographically widespread form of 
harm that is a typical feature of county lines criminal activity: drug networks or gangs groom and exploit 
children and young people to carry drugs and money from urban areas to suburban and rural areas, market 
and seaside towns.  
 
We are aware that:  

• missing lessons may be an indicator  

• this can affect any child or young person (male or female) under the age of 18 years 

• this can affect any vulnerable adult over the age of 18 years 

• this can still be exploitation even if the activity appears consensual 

• this can involve force and/or enticement-based methods of compliance and is often accompanied by 
violence or threats of violence 

• this can be perpetrated by individuals or groups, males or females, and young people or adults; and  

• this is typified by some form of power imbalance in favour of those perpetrating the exploitation. 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other 
factors including gender, cognitive ability, physical strength, or status 

 
Staff should make themselves aware of issues surrounding County Lines.  
 
Some signs to look out for include:  

• An increase in visitors and cars to a house or flat.  

• New faces appearing at the house or flat.  

• New and regularly changing residents (e.g. different accents compared to local accent).  

• Change in resident’s mood and/or demeanour (e.g. secretive/ withdrawn/ aggressive/ emotional).  

• Substance misuse and/or drug paraphernalia. 

• Changes in the way young people you might know dress. 

• Unexplained, sometimes unaffordable new things (e.g. clothes, jewellery, cars etc).  

• Residents or young people you know going missing, potentially for long periods of time.  

• Young people seen in different cars/taxis driven by unknown adults.  

• Young people seeming unfamiliar with your community or where they are. 

• Truancy, exclusion, and disengagement from school.  

• An increase in anti-social behaviour in the community.  

• Unexplained injuries.  
 

All staff should be aware of the associated risks and understand the measures in place to manage these.  
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Appendix 10 - Childhood Mental Health  

All our staff and volunteers are aware that mental illness and suicidal thoughts can affect anyone, of any 
age, of any background, at any time. It can be difficult to know if a child is suffering as they often keep it to 
themselves, but we know some characteristics for childhood mental health may be  

• Becoming withdrawn from family and friends  

• Persistent low moods and unhappiness  

• Tearfulness and irritability  

• Worries that stop them carrying out day to day tasks  

• Sudden outbursts of anger directed towards others or themselves  

• Loss of interest in activities that they used to enjoy  

• Problems eating or sleeping 
 
 Any member of staff or volunteer who suspects a child or young person is suffering from mental health 
issues will record their concerns on ‘my concern’ and consult and share their concerns with the DSL/DDSL 
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Appendix 11 - Special Educational Needs and disability (SEND)  

Children with Special Educational Needs and Disabilities (SEND) Children with SEND can face additional 
safeguarding challenges. These can include: 

• assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the 
child’s disability needs without further exploration;  

• being more prone to peer group isolation than other children.  

• the potential for children with SEN and disabilities being disproportionally impacted by behaviours 
such as bullying, without outwardly showing any signs; and  

• communication barriers and difficulties in overcoming these barriers. 
 
When working with children with disabilities, practitioners need to be aware that additional possible 
indicators of abuse and/or neglect may also include:  

• A bruise in a site that might not be of concern on an ambulant child such as the shin, might be of 
concern on a non-mobile child. 

• Not getting enough help with feeding leading to malnourishment.  

• Poor toileting arrangements. 

• Lack of stimulation.  

• Unjustified and/or excessive use of restraint.  

• Rough handling, extreme behaviour modification such as deprivation of medication, food, or 
clothing, disabling wheelchair batteries.  

• Unwillingness to try to learn a child’s means of communication.  

• Ill-fitting equipment. for example, callipers, sleep boards, inappropriate splinting.  

• Misappropriation of a child’s finances; or  

• Inappropriate invasive procedures. 
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Appendix 12 - PREVENT duty – Preventing Radicalisation  

Children can be vulnerable to extremist ideology and radicalisation.  
 
The Counter-Terrorism and Security Act places a duty on specified authorities, including local authorities 
and childcare, education and other children’s services providers, in the exercise of their functions, to have 
due regard to the need to prevent people from being drawn into terrorism (“the Prevent duty”).  
 
Staff are aware of the signs and symptoms of a young person being at risk of becoming radicalised as 
below: 

• spending increasing time in the company of other suspected extremists 

• changing their style of dress or personal appearance to accord with the group 

• their day-to-day behaviour becoming increasingly centred around an extremist ideology, group, or 
cause 

• loss of interest in other friends and activities not associated with the extremist ideology, group, or 
cause 

• possession of material or symbols associated with an extremist cause (e.g. the swastika for far-right 
groups) 

• attempts to recruit others to the group/cause/ideology 

• communications with others that suggest identification with a group/cause/ideology.  

• The examples are not exhaustive and vulnerably may also manifest itself in other ways,   

• identity crisis, personal crisis, migration, unmet aspirations, and history of criminality.  

• Access to extremist influences: friendship groups, internet activity, activities abroad i.e. military 
camps, and vocalised support of illegal or extremist/militant groups.  

• Experiences and influences: social rejection, personal impact from civil unrest and widespread 
media coverage of international events, change in appearance and behaviour, family conflict over 
religious reviews, and verbal or written evidence of support for terrorist activities.  

• Travel: pattern of regular extended travel, evidence of falsifying identity documents, and 
unexplained absences.  

• Social factors: disadvantaged background, lack of empathy and/or affinity with others, severe 
learning difficulties or mental health, being a child of a foreign national or refugee, experience of 
trauma or sectarian conflict, and extremist views of a significant other. 

.  
UWMAT school governors, Head Teachers and Single Point of Contact (SPoC) and the DSL/DDSL will 
assess the level of risk within our school and put actions in place to reduce that risk. We have risk 
assessments that include consideration of the school’s RE curriculum, SEND policy, assembly policy, the 
use of school premises by external agencies, integration of pupils by gender and SEN, anti-bullying policy 
and other issues specific to the school’s profile, community and philosophy. 
 

Channel  

UWMAT’s DSL/DDSLs are aware of local procedures for making a Channel referral. Channel is a 
programme which focuses on providing support at an early stage to people who are identified as being 
vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals if they are 
concerned that an individual might be vulnerable to radicalisation. 
https://www.gov.uk/government/publications/channel-guidance  
If a member of staff has concerns that a pupil may be at risk of radicalisation or involvement in terrorism, 
they will speak with the Single Point of Contact (SPOC) and to the DSL/DDSL(if this is not the same 
person). 
 

Single Point of Contact (SPOC)  

The SPOC is the lead within the school for safeguarding in relation to protecting individuals from 
radicalisation and involvement in terrorism. This will normally be the Designated Safeguarding Lead.  
The SPOC role is to raise awareness in relation to all aspects of Prevent and the counterterror agenda 
generally. They also promote the necessity to safeguard vulnerable children and adults from being 
exploited and recruited into violent extremism. It is expected that the SPOC will ensure that staff are aware 
of the role and its responsibilities.  
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SPOCs are also expected to provide advice and guidance to staff within their school. The Channel 
coordinators have a range of training packages available to help raise awareness. The aim of training the 
trainers is to streamline the safeguarding agenda and give everyone the necessary knowledge. 
 

 Receiving Referrals  

It is expected that if a staff member within the school identifies an individual vulnerable to radicalisation, 
they will contact the SPOC and/or DSL/DDSL first to discuss the case internally. They should be asked to 
record their concerns and raise it, as they would with any other safeguarding concern, with the Local 
Authority. 
 If deemed suitable, the staff member will be asked to complete the Referral and Assessment Form (RAF). 
This should then be emailed to the Channel coordinator at: channel.project@gmp.police.uk 
 The Channel Officer will then carry out an extensive risk assessment that aims to identify known risks and 
additional vulnerabilities. At no point will the person be recorded on a criminal records system because of 
being involved in this process. The coordinator will then complete a case summary and return it to both the 
SPOC and the staff member. The SPOC should then arrange a multi-agency safeguarding meeting with the 
necessary professionals to support the vulnerable individual. Channel can assist this process by using our 
list of SPOCs from other agencies to help ensure the right people are brought to the multi-agency meeting.  
In addition to the above, links with the local Channel lead can be made by the DSL/DDSL and where 
necessary, individual cases will be referred to the local Channel panel for screening and assessment. 
 More information on Channel Programme: https://www.gov.uk/government/publications/channel-guidance 
 
There is no limit to the signs that you might notice – every student is different. However, some of the 
indicators staff should look out for include:  

• Vulnerability: identity crisis, personal crisis, migration, unmet aspirations, and history of criminality. 

• Access to extremist influences: friendship groups, internet activity, activities abroad i.e. military 
camps, and vocalised support of illegal or extremist/militant groups.  

• Experiences and influences: social rejection, personal impact from civil unrest and widespread 
media coverage of international events, change in appearance and behaviour, family conflict over 
religious reviews, and verbal or written evidence of support for terrorist activities.  

• Travel: pattern of regular extended travel, evidence of falsifying identity documents, and 
unexplained absences.  

• Social factors: disadvantaged background, lack of empathy and/or affinity with others, severe 
learning difficulties or mental health, being a child of a foreign national or refugee, experience of 
trauma or sectarian conflict, and extremist views of a significant other.  

mailto:channel.project@gmp.police.uk
https://www.gov.uk/government/publications/channel-guidance
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Appendix 8 - Reasonable Force  

There are circumstances when it is appropriate to use reasonable force to safeguard children and young 
people.  
 
The term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of 
physical contact to control or restrain children. This can range from guiding a child to safety by the arm, to 
more extreme circumstances such as breaking up a fight or where a young person needs to be restrained 
to prevent violence or injury. ‘Reasonable’ in these circumstances means ‘using no more force than is 
needed’.  
 
When using reasonable force in response to risks presented by incidents involving children with SEND or 
with medical conditions, we will consider the risks carefully recognise the additional vulnerability of these 
children.  
 
Our procedures are clear that any member of staff who uses reasonable force completes a report 
immediately and share the report with the DSL/DDSL to ensure that: 

• The child was not harmed 

• That first aid has been considered  

• That the parents/carers of the child or young person have been informed  

• That reasonable force was the best and most proportionate response to the situation  
 
Further information https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 
 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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Appendix 9 - Allegations Against Members of Staff  

All allegations of abuse made against a member of staff (including supply teachers and volunteers) in 
relation to a student must be brought to the attention of the Head Teacher and where appropriate the 
DSL/DDSL immediately. 
 
The Head Teacher will act in a co-ordinating role. In the event the Head Teacher is the subject of the 
allegation, the DSL/DDSL will report to the Chair of Governors immediately to establish (as outlined in 
KCSIE 2020) ‘the nature, content and context of the allegation’ and agree the appropriate course of action. 
In some cases, allegations may be so serious that they will require immediate intervention by the police 
and/or children’s social care services. 
 
If the allegation against a teacher or member of staff (including supply teachers and volunteers) meets any 
of the following criteria, the Head Teacher (or other lead person) must report it to the Local Authority 
Designated Officer (LADO) the same day:  

• They have behaved in a way that has harmed a child or may have harmed a child.  

• They possibly committed a criminal offence against or related to a child.  

• They have behaved towards a child or children in a way that indicates they may pose a risk of harm 
to children.  

• They’ve behaved towards a child or children in a way that indicates he/she is unsuitable to work 
with children.  
 

For other allegations, the Head Teacher and DSL/DDSL will decide if further enquiries are required prior to 
referral to the Local Authority Designated Officer (LADO). Where the Head Teacher considers that a 
referral may be warranted under Child Protection Procedures and an allegation appears to meet the 
criteria, the Head Teacher will inform the LADO.  
 
The LADO must be informed of all allegations that come to the school’s attention that meet the criteria, so 
that he/she can consult the police and social care colleagues as appropriate.  
The LADO should also be informed of any allegations that are made directly to the police or to children’s 
social care. 
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Appendix 10  - Visitors 

Visiting speakers (Including Prevent Guidelines)  

The Prevent statutory guidance requires schools to have clear protocols for ensuring that any visiting 
speakers are appropriately supervised and suitable. Visiting speakers will be expected to understand that, 
where appropriate, their session should actively promote the British values of democracy, the rule of law, 
individual liberty, and mutual respect and tolerance of those with different faiths and beliefs and at no point 
undermine these. 
In some cases, the school may request a copy of the visiting speaker’s presentation and/or footage in 
advance of the session being provided.  
Visiting speakers, whilst on the school site, will be supervised by a school employee.  
On attending the school, visiting speakers will be required to show an original current identification 
document that includes a photograph, such as a passport or photo card driving licence.  
The school shall also keep a formal register of visiting speakers retained in line with its Data Protection 
Policy.  
 

External Visitors to school 

Please see Visitors Policy and COVID risk assessment on the school website 
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Appendix 11  - Whistleblowing  

Where a member of staff feels unable to raise an issue with their employer, or feels that their genuine 
concerns are not being addressed, other whistleblowing channels may be open to them, see the UWMAT 
whistleblowing policy  
 
General guidance on whistleblowing can be found via: https://www.gov.uk/whistleblowing 
The NSPCC’s “what you can do to report abuse” dedicated helpline is available as an alternative route for 
staff who do not feel able to raise concerns regarding child protection failures internally or have concerns 
about the way a concern is being handled by their school.  
 
Staff can call 0800 028 0285, which is available from 8:00am to 8:00pm, Monday to Friday, and email 
help@nspcc.org.uk.  
 

https://www.gov.uk/whistleblowing
mailto:help@nspcc.org.uk
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Appendix 12 - Online Safety  

E-Safety and Acceptable use of Technology Policies can be found on the school website or upon request. 
 
Students must be safeguarded from potentially harmful and inappropriate online material. As such, our 
schools ensure appropriate filters and appropriate monitoring systems are in place.  
Online safety is included in our curriculum provision and ensures children are taught about safeguarding, 
including online, through teaching and learning opportunities. This may include covering relevant issues 
through a variety of lessons and learning opportunities. Although appropriate blocking is essential, it does 
not restrict our students learning or lead to unreasonable restrictions as to what our students can be taught 
with regards to online teaching and safeguarding.  
Opportunities to teach safeguarding ensure that children are taught about safeguarding. This may include 
covering relevant topics through learning in general but is covered particularly in Relationships Education 
and Relationships and Sex Education. This will be delivered through PSCHE lessons. The subject of 
Relationships and Sex education is mandatory from September 2020.  
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Appendix 13 - Gang Activity & Serious Violent Crime  

All staff are aware of the indicators that may signal students are at risk from, or are involved with, serious 
violent crime.  
 
Signs may include:  

• Increased absence.  

• Change in friendships.  

• New relationships with older individuals or groups. 

• A significant decline in performance.  

• Signs of self-harm.  

• Significant change in wellbeing.  

• Signs of assault. 

• Unexplained injuries.  

• Unexplained gifts or new possessions.  
 

These could indicate that children have been approached by, or are involved with, individuals associated 
with criminal networks or gangs.  
 
Indicators of CCE can include a child:  

• Appearing with unexplained gifts or new possessions. 

• Associating with other young people involved in exploitation.  

• Suffering from changes in emotional wellbeing.  

• Misusing drugs and alcohol.  

• Going missing for periods of time or regularly coming home late.  

• Regularly missing school or education.  

• Not taking part in education.  
 
If a member of staff suspects CCE, they will discuss this with the DSL. The DSL/DDSL will trigger the local 
safeguarding procedures, including a referral to the local authority’s children’s social care team and the 
police, if appropriate.  
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Appendix 13 - Looked after Children 

All staff in UWMAT will have an awareness of issues around safeguarding looked after children.  
The leadership team will ensure that staff have the skills, knowledge, and understanding necessary to keep 
looked after children safe.  
 
Staff will be aware of the legal status of a looked after child’s care arrangements. In particular, they will 
ensure that appropriate staff have the information they need in relation to a student’s looked after legal 
status (whether they are looked after under voluntary arrangements with consent of parents or on an 
interim or full care order) and contact arrangements with birth parents or those with parental responsibility. 
They should also have information about the student’s care arrangements and the levels of authority 
delegated to the carer by the authority looking after him/her.  
 
The DSL/DDSL will have details of the student’s social worker and the name of the virtual school head in 
the authority that looks after the student. The Head Teacher will appoint a Designated Teacher to promote 
the educational achievement of students who are looked after and to ensure that this person has 
appropriate training.  
 
Virtual school heads receive pupil premium plus additional funding based on the latest published numbers 
of children looked after in the authority. The school’s Designated Teacher for looked after children will work 
with the virtual school head to monitor the child’s welfare and discuss how funding can be best used to 
support the progress of the child and meet the needs identified in the student’s personal education plan.  
 
We recognise that children with social workers can need extra support. A child’s experiences of adversity 
and trauma can leave them vulnerable to further harm as well as potentially creating barriers to attendance, 
learning, behaviour, and mental health. The DSL/DDSL and all members of staff will work with and support 
social workers to help protect vulnerable children. Where we are aware that a pupil has a social worker, the 
DSL/DDSL will always consider this fact to ensure any decisions are made in the best interests of the 
pupil’s safety, welfare, and educational outcomes. For example, it will inform decisions about:  

• Responding to unauthorised absence or missing education where there are known safeguarding 
risks.  

• The provision of pastoral and/or academic support.  
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Appendix 14 - Young carers 

Young Carers We understand that a young carer is someone aged 18 or under who helps look after a 
relative who has a condition, such as a disability, illness, mental health condition, or a drug or alcohol 
problem. Most young carers look after one of their parents or care for a brother or sister. They do extra jobs 
in and around the home, such as cooking, cleaning, or helping someone to get dressed and move around. 
Some children give a lot of physical help to a brother or sister who is disabled or ill. Along with doing things 
to help your brother or sister, you may also be giving emotional support to both your sibling and your 
parents. We know that some of the risks associated with being a young carer are risk of truancy, 
underachievement, isolation, mental and physical ill health, poverty, and stress. We will follow our 
safeguarding and child protection procedures if we are concerned refer to our local procedures. 
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Appendix 15 - Referrals  

A DSL/DDSL will refer the child in line with the local area safeguarding protocol for these children.  
Staff at UWMAT have a professional responsibility to share relevant information about the protection of 
children with the DSL/DDSL and potentially external investigating agencies, where possible, under the 
guidance of the DSL. 
 
 If a student confides in a member of staff and requests that the information is kept secret, it is important 
that the member of staff tells the student sensitively that he/she has a responsibility to refer the matter to 
the DSL.  
 
Accurate, signed, and dated written notes must be kept of all incidents or Child Protection concerns relating 
to individual students.  
 
If a teacher or any other staff have a child protection concern, they should inform the DSL/DDSL as soon 
as possible. These will be kept on the student’s Child Protection file. Child Protection records must be 
retained securely.  
 
Arrangement for Child Protection documentations must comply with the schools Data Protection Policy 
together with data protection law and regulation applicable at the time.  
 
Add your LA referral process here 

 
Education Safeguarding have devised this guidance to help and support you, our colleagues, 

working in ALL education settings. It is designed to help you to understand and feel confident in 
knowing. 

‘What makes a good referral?’ 

• Know your thresholds (have you viewed the threshold tool?) Threshold Guidance 

• Have your information ready (name, address, DOB, contact numbers - yours, the child’s, and their 
family’s) 

• Gain consent (UNLESS this would put the child or someone else at risk-SEE IN RED BELOW) 

• Be clear about why you are referring? What are your concerns? 

• Be Specific - who, what, where, when (specific dates if available)? 

• Avoid ambiguous language i.e. dirty/smelly means different things to different people 

• Include the voice of the child, what did they say? 

• Include actions/previous interventions i.e. was an EHA offered? 

• Include risk and protective factors 

• What do you know? Include relevant previous concerns using your chronology. 

• Be prepared for questions during your telephone referral 

• Confirm your referral by completing a MARF as soon as possible, but in any case, within 48 hrs 
(This IS a requirement) 

• Be prepared to challenge if you’re unhappy with a decision - record this and your rationale  

• Document all the above and the outcome of the referral in the child’s record. 
 

IT IS VITAL TO REMEMBER THAT WHERE THRESHOLD HAS BEEN MET FOR A CHILD 
PROTECTION REFERRAL I.E. THAT THERE ARE REASONABLE GROUNDS TO SUSPECT THAT 
THE CHILD IS SUFFERING OR IS LIKELY TO SUFFER SIGNIFICANT HARM, CONSENT IS NOT 
REQUIRED. CONTACT FIRST RESPONSE IMMEDIATELY. 
 
 
 

https://www.ssscb.org.uk/procedures/section-one-policy-framework-and-principals/
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Appendix 16  - Suggested Safeguarding and Child Protection Audit for new staff  

 

 Actions 

 
 
Signature & date of 
completion 

Welcome 
 

 
 

Employment Check including 
DBS number 
 

 
 

School Background 
information, Structure & 
Governance arrangements 
including named Governor for 
safeguarding  
 

 

 

Keeping Children Safe in 
Education, explained and Part 
1 read 

 

 

 

Name (s) of DSL/DDSL& 
DDSL, role, contact details 
and availability and who to 
report a concern in an 
emergency  

 

 

 

Location and contents of 
School Safeguarding and 
Child Protection Policy 
 

 

 

Reporting system for pupil 
disclosure, including CSE, 
Prevent and FGM  

 
 

How to record concerns using 
‘My Concern’  
 

 
 

Staff Code of Conduct Policy 
including confidentiality and 
data protection 

 

 

 

School Behaviour Policy  
 

 
 

Children Missing from 
education (CME) policy  

 
 

 

Health & Safety: Fire 
procedures and Fire officers  
 

 

 

Physical Intervention 
procedures 
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Signs and types of Abuse 
 

 
 

Other Policies  
Complaints 
Safeguarding 
Code of Conduct 
Whistle Blowing 
Online Safety 
Prevent 
Site Security 
 

 

 

Training needs identified 
 

 
 

Training needs scheduled 
 

 
 

Any other issues 
 

 
 

Review date: 
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